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Session:
THE BENEFITS OF PARTNERSHIP

Collaboration makes project 

stronger & more 360°
Antonia Caola

MUSE – Italy | Head of Communication, Int’l collaboration & PR



What I will talk about:

To collaborate brings reciprocal advantages
Attention to relationship pave the way for good 
collaborations
Hints and tools to make our days easier
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The Trento Science Museum

We are here

See 

Muse Trento 10



MUSE & its local network



Partnership is beneficial?

How?



Collaboration inside/out

MUSE ongoing EU projects 



Individual & teamgroup well-being



EU-collaboration: two-ways sharing



Share, share, share… & take



The FabLabNet case study

• 3 baseline studies on Innovation ecosystems and FabLabs

• 18 strategy papers based on stakeholders consultations and Smart Specialization Strategies 

• 27 exchanges of best practices 

• 1 shared FabLab Management Platform

• 40+ storytelling videos and video tutorials

• 3 Pilot Actions concluded – 1000+ persons trained

• 2 FabBusiness Events to promote Pilot outcomes to real investors.

• 100+ persons trained within the European School of Makers

All free to be downloaded at → www.fablabnet.net



Toolbox

Tool
Commercial

product (i.e.)
Purpose

Web-based FabLab door and machine 

interlocks, reservation and billing 

system

FabMan or other 

managing tool

Member Management, billing, Lab & 

Machine booking, access & Security

Online repository on repair, hack, fix, 

mod, coding

Instructables, GitHub, 

IFixit
Sharing ideas and knowledge

Conference call software Skype, Zoom, Joinme Discussing and planning

Online workspace and cloud-based 

archive
GDrive suite

Working together and sharing 

documents 

Online PM software Asana
Working together and sharing 

deadlines, tasks 

Newsletter Mailchimp Sharing relevant information 

Mailing list
Googlegroup or 

Mailchimp

Sharing relevant information and 

communication



Tool
Commercial

product (i.e.)
Purpose

Social Media
Facebook, YouTube, 

Twitter...
Promoting events and informing

Online depository website FabLabNet library Sharing relevant documents 

Low cost accommodation exchange
Home exchange / 

guest2guest
Human mobility

Low cost accommodation exchange

workaway

Human mobilitywwoofing

vulca.eu

Chat channel Mattermost, Slack
Fast information exchange, 

community involvement

Trading tool/Counting /motivating 

exchanges
new

FabCoin: own crypto value or Smart 

Contract - blockchain technology

Toolbox



Conclusion



Naturally curious



Thank you

for listening

antonia.caola@muse.it
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