
What day is it today?

It’s today 

My favorite day!

From Winnie-the-Pooh
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Strategic Alliances  
Partnerships: the secret of a successful work

Looking at Soft Power…



Soft Power Is Cultural Power
Partly (Nye’s said) Power is the ability to alter 

the behavior of others to get what you want.

There are basically three ways to do that: 

coercion (sticks), payments (carrots), and 

attraction (soft power).
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STRATEGIC ALLIANCES

Some examples from our field ...
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