Developing exhibitions
for new Science Centres

The importance of international tenders. An overview

Learning from National Science Center Initiatives
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Pitching: a MUST
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What kind of tender will
lead to the best result?



Whether you look for

www.archimedes-exhibitions.de E ARCHIMEDES November 2014

"] 0 ) M G « SCIENCE



You want everything?

There are different approaches:

Creative Tenders covering the whole service including
production and assembly

Creative Tenders covering only design and concept and a
second tender for production and assembly

Tender covering only the production and assembly — the
creative part Is assigned directly or done in-house

Competitive Dialogue as a modification of the Creative
Tender
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Creative Tender covering the whole
service including production and
assembly
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Creative Tender covering only design and
concept and a second tender for
production and assembly

www.archimedes-exhibitions.de E ARCHIMEDES November 2014



SECTION A-A 0
HIHE A
-

80
2l
1
e
P
ﬁ B ArcHimeoes
Wonov o esoe
e 208
= — L
= S shemrenn

400

mRAs
P ‘ -m"
na
"k fr o
MEEE  HERSEueE
Bl Wewton's Thied Live Of Motion
1
IS
e W Ak
|:| ey sECTIONNA
o Rma
a— — fid ]
A—MM —RC
a s

www.archimedes-exhibitions.de E ARCHIMEDES November 2014

fd 0 ) I W G - SCIENCE



EXPLOSION DRAWING i m
Materials e

(1): plastic balls
L2

(2): stainless steel
FEW

: text boards BRI

: push button x 6
i A6

: solid surface material
Rhickm it

(21): stainless stael,

powder coated” =

o : stainless steel
(20): stainios BBt Le b
FEAR

FER

(19): calotte

EXPLOSIDN DRAWING 14EH
Materials W

(1)
LUt

== (2): head rest POM
*HRD
(11):;;21;1@2“@\ —e(3): s;l.!dﬁr;:mdbeml
(10): text board s————————=
Ll

(4): rubber costad stainless steel with

biunted edges on metal nailplate
(5, ARSET RS AL 2R
el prler
gy

(6): lever mechanism to move the nail bed under the cover plate
BTSSR TSR

(18): stainless steel (7): handle
e o = e il
O —
(16): steel connector L ]
(15): stainless steel = B srenivenes N B srcHimenes
: les
(14): wind machine _
AL (7): stainless steel powder coated
FEmAERR TR
P, 208 (9): standard element e
Rl nE
ot SCShenyeng ma s
RENT
Exiibt Bo. TS-B-21 B s, T5-8-10
(13): reset button
BER REEH  SHBRE Lol
(12): maintenance door Bctm  Airaw Shooting
B
(11): TCP/IP breaker box iR mEEm E BEE
180 x 130 x 60 mm i Oy ExpLOSION DRAWING
(8): ventilation slots omes  poiosion crANING
TCP/IPFF A #ho
(9): aluminium profiles e v
e
(10): plywood for mounting awE fe e standard tzble constructionused | 8 SEEE
wind machine # it e e see T5-00-00-01 for detailed drawing Hamre mimetss and
R&EEERNR EASEReIRIESAT- 00001 | FR
D 20021107
SECTION B-B SECTION B-B (1): handle at fixed angle to rollers blow
. Nails UP POSITION BrERTAR
8-B
z;:,u (2): breadboard with grid for needles
AR FR A T R
25 mm apart
(3): needles fixed to 10mm sheat
) :;I needles @ 4mm (AR 25%* 5 HEEEOEREHEE
(4): steel subconstruction to support nail bed
1o 1205 J 'and to slide on top of rollers
‘ ‘ AR A AN L
s ——
| o O O . =
___ g ( o =} 0 =} / gl =
T [u] u] s
(4): rollers B 32 mm  gpy
5 I (5): steel stiffeners gy
— = H o 3] . (6) steel subconsiruction with rollersfxed to structure
1 & 1
- ] i
i
240 - \_ 400 _I_ 400 _I_ 400 ‘ 400 m
2 g SECTION B-B I T T T 1
~ b Nails DOWN POSITION
® g srcuimees #me-8 B Archimeoes
—_— leri-y
" 2
~N 450 HERE -
P, 208 P,
=t o e HE
| . [ g - A= LI
- / 5] O O : o =r = S n
o B2 ‘ & 5 | l 5 ‘ z j—
REEE SR e ul a s = mEER R
Exchame  Alflow Shooting Bt MaliBed
wme-8
. £3
| flEe8 E--e sEcTIoN B8
oy sECTIONBE D o ul
Seate 110 on A3 ol t: L1 ]
1782 B !*W.E“v_
Maacures millimeter nd degree
I 1 ™
D 221407 e

www.archimedes-exhibitions.de

ARCHIMEDES

G - SCIEMCE

November 2014



www.archimedes-exhibitions.de E ARCHIMEDES November 2014

fd 0 ) I W G « SCIENCE



Tender covering only the production and
assembly — the creative part is assigned
directly or done in-house

In the first part of a tender for the Odysseum Science
Center in Cologne, we prepared the basis for the
production tender

- We were not allowed to bid for the exhibition we
designed but had the chance to bid for an exhibition

planned by another company.
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Competitive Dialogue as a
modification of the Creative Tender

- For the science centers in Warsaw and Ostrava, the
client decided on a competitive dialogue, a tender for
the whole service with 2 or 3 presentations
commented on by the client.
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Most 1important
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Creative Tenders covering the whole
service including production and
assembly

Pros: cons:

Only one tender Production costs

www.archimedes-exhibitions.de

(less work)

Design and
production are
strongly linked (less
friction)

Only one liable
partner

[  ARCHIMEDES

can’ t be separated

Dependent on one
partner

Lower range of
potential companies

November 2014



Creative Tenders covering only design
and concept and a second tender for
production and assembly
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Tender covering only the production and
assembly — the creative part is assigned
directly or done in-house
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Competitive Dialogue as a
modification of the Creative Tender
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Conclusion

Even though it means more work for the client in the
initial phase of the process, one main advantage of
the competitve dialogue Is that you learn how your
partner works, how they respond to suggestions
and criticism.

. Considering months or years of collaboration, this
might be important.
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