Innovating
‘experti

Ingit K Muk

Former Director
ingitmukherjee@gmail.
Bursa, November 2014




A growing network ......

1. BITM Kolkata

2. VITM Bangalore

3. New Projectin
Mumbai (Bombay)




A growing network ......

. BITM, KOLKATA
. VITM, BANGALORE

. NSC, MUMBAI

. SSC, PATNA

. DSC, PURULIA

. DSC, GULBARGA

. DSC, DHARAMPUR
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.NSC, DELHI

10. Regional Sc.City,LUCKNOW
11. RSC, NAGPUR
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14. RSC, BHUBANESWAR
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Expertise

ibility studies and planning turn-key projec
eractive exhibit design and prototype develog
brication of exhibits —indoor and outdoor
splay

se of latest technologies
parting training at all levels

Vendors \



Developrr

N/

oo Industrial & Technological Museurr
M) - Kolkata

“V/isveswaraya Industrial & Technological
useum (VITM) — Bangalore

N/

> Nehru Science Centre — Mumbai

Birla Industrial & Technological Visvesvaraya Industrial & ;
Museum. Kolkata Technological Museum, Bangalore Nehru Science Centre, Mumbai




Issues co

> o demand for exhibits for new cen

*“Increase in demand for exhibits and
ofessional services from overseas
stomers.




Expertise

outer/microprocessor aided exhibits

ectual property safeguards




Issues con

ing demand for external Turn-key proje

'~ Increase in the demand for travelling
exhibitions — domestic and overseas

eed for training to build a competent h
urce base in the organisation



Developme

National Science Centre, Delhi



Expertise

ect management and monitoring

)nsultancy




wanted to

Explore the market for scientific exhibits and r
services for setting up and managing science ce
outside the NCSM network and identify approp
marketing strategies, structure and processes t
pursued.




ral Research & Training Laboratory

Academic wing

Creative Museum Designers (CMD)
— a subsidiary company of NCSM




market demand and identify
gortunities, domestic and overseas, fol
Ibits and related services,
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operating budget of Science Museums and
es around the world is about 2 Billion USD out ¢
oximately 650 million USD is spent on exhibit bui

arket is functionally segmented

Theme parks, amusement parks

Art galleries, zoological and botanical gardens, Aquar



Market segr

* Museums

* Science centres * Theme parks
* Planetarium * Amusement parks

* Mobile Sc. exhibitions

Educatio ial

¢ Art galleries e Trade shows
* Visitor centres
* Interpretation centre



Service prc

sultancy Fabrication & insta

Project management

Turn key service




The value chain

Margins Project planning
& management

Design

Fabrication & Installation



Critical re

nan resources
sanisational flexibility

0ject management skill

e pricing




Positioning




Strategy

ultancy & Design




rnal demand assessment

¥ Publications

casing in major conferences




Projects at

oleted projects

6.DPR for Na
7.Ranchi Planets
8.Rain Museum
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WWW.NCSM.EOV.IN

www.cmdncsm.in



http://www.ncsm.gov.in/
http://www.ncsm.gov.in/
http://www.ncsm.gov.in/
http://www.cmdncsm.in/




